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1. [bookmark: _Toc221715409]Project Management
< Project management is the discipline of planning, organizing, and controlling resources to achieve specific objectives within defined constraints of time, cost, and scope. It provides a structured approach to breaking down complex initiatives into manageable tasks, ensuring that goals are met efficiently and effectively. By coordinating people, processes, and technology, project management enables teams to stay focused, adapt to challenges, and deliver successful outcomes. Whether in engineering, business, or research, project management serves as a vital framework for transforming ideas into tangible results.
The progress report 1 will make up section 5 of your EE485 Graduation Project 1 Final Report. >
1.1. [bookmark: _Toc221715410]Teamwork
< Roles, responsibilities, authority distribution of the team must be described here in detail. 
If you are working alone, feel free to delete this sub-section. >
1.2. [bookmark: _Toc221715411]Time Planning
< Start and end dates, Milestones, Critical path analysis, Time table must be described. Keep in mind that the time table must be made for the entire project (including future efforts in EE486 Graduation Project 2 course) thus it is advised to follow a realistic plan.>
1.3. [bookmark: _Toc221715412]Resource and Budget Management
· < Human resources, materials, technology. >
· < Estimated budget and funding plan. >
1.4. [bookmark: _Toc221715413]Risk Management
· < Potential risks and impacts.>
· < Preventive and corrective strategies.>
1.4.1. [bookmark: _Toc222326540]Risk 1 Management
< Potential risks and impacts over the project and its management can be described here.>
1.4.2. [bookmark: _Toc222326541]Risk 2 Management
< Potential risks and impacts over the project and its management can be described here. The number of subheadings may be increased depending on the number of risks. If only a single risk is anticipated, there is no need to use subheadings.>

< If you have reviewed other topics from the main template during the progress report period, you can add them to this report following the template. >
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[bookmark: _Toc221715435]REFERENCES
<When a reference, such as a book [1-2], handbook [3], report [4], journal [5], or conference paper [6], or any other document is cited in the text, it should be properly listed in the References section. Use the IEEE Citation Reference format.>
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[bookmark: _Toc229576068]APPENDICES
<Supporting data that is not included in the main body may be provided in appendices. This data can be commercial catalogues or data sheets of components used, data sets, algorithms, computer programs and so on. For every new type of data provided there should be a new Appendix section. These sections are titled with a letter such as Appendix A, Appendix B. > 
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